
INTEGRATION 

 

1. As a project manager in the engineering industry, you are leading a complex infrastructure 

project that requires coordination with multiple stakeholders. During project execution, you 

identify a misalignment between the project's technical specifications and the client's evolving 

requirements. What should you do next to ensure proper integration and meet the client's 

expectations? 

A. Revise the project scope to incorporate the updated client requirements. 

B. Facilitate a meeting with the client to discuss the evolving needs and propose adjustments. 

C. Update the project management plan to reflect the changes in technical specifications. 

D. Seek approval from the change control board to modify the project deliverables. 

 

 

2. You are a project manager in the pharmaceutical industry, leading a critical drug development 

project. During project execution, you discover a deviation from the approved project 

schedule due to unforeseen regulatory requirements. What should you do next to address this 

issue and ensure project success? 

A. Conduct a comprehensive impact analysis to determine the effects of the regulatory requirements on 

the project schedule. 

B. Seek approval from the change control board to adjust the project schedule and incorporate the 

regulatory requirements. 

C. Collaborate with regulatory authorities to explore potential solutions and mitigate the impact on the 

project schedule. 

D. Update the project management plan to reflect the changes in the regulatory landscape and adjust 

the project timeline accordingly. 

 

 

3. As a project manager in the construction industry, you are leading a large-scale infrastructure 

project. During the project's closing phase, you encounter challenges with integrating the final 

deliverables into the existing infrastructure due to compatibility issues. What should you do 

next to ensure successful integration and project completion? 

A. Collaborate with technical experts and stakeholders to identify suitable solutions to resolve the 

compatibility issues. 

B. Conduct thorough testing and validation of the final deliverables to ensure seamless integration with 

the existing infrastructure. 

C. Revise the project management plan to incorporate additional activities and resources needed for 

integration. 

D. Seek guidance from the change control board to explore alternative approaches for integrating the 

final deliverables. 

 



SCOPE 

 

4. You are a project manager in the education industry, responsible for implementing a new 

learning management system for a university. During the execution phase, the project team 

identifies additional functionality that could significantly enhance the system's capabilities. 

What should you do next to manage this scope change effectively? 

A. Assess the impact of the proposed functionality on the project's objectives and deliverables. 

B. Submit a change request to the change control board to incorporate the additional functionality. 

C. Consult with the project sponsor and key stakeholders to gather their input on the scope change. 

D. Update the project management plan to reflect the inclusion of the new functionality. 

 

 

 

5. As a project manager in the construction industry, you are overseeing the construction of a 

new office building. During the execution phase, the client requests additional interior design 

elements that were not originally included in the project scope. What should you do next to 

manage this scope change appropriately? 

A. Evaluate the feasibility and cost impact of incorporating the additional interior design elements. 

B. Communicate the client's request to the project team and assess their capacity to accommodate the 

changes. 

C. Consult with the project sponsor and client to discuss the potential impact on the project timeline and 

budget. 

D. Prepare a change request to formally document and review the client's request for scope change. 

 

 

6. You are a project manager in the biotechnical industry, leading a research project. During the 

project execution, new scientific discoveries and advancements emerge that could enhance 

the project outcomes significantly. What should you do next to assess the impact of these 

discoveries on the project scope? 

A. Conduct a thorough analysis to determine the potential implications of the new scientific discoveries 

on the project's objectives. 

B. Engage with subject matter experts and stakeholders to gather their insights on incorporating the 

new discoveries into the project. 

C. Review the project management plan and update it to accommodate the new scientific discoveries 

and their potential impact. 

D. Collaborate with the project team to evaluate the feasibility and potential benefits of integrating the 

new discoveries into the project scope. 

 

 

 



SCHEDULE 

 

7. As a project manager in the information technology hardware industry, you are leading an 

Agile project to develop a new product. During the execution phase, the project team 

identifies a delay in the procurement of critical components. What should you do next to 

address this schedule deviation effectively? 

A. Analyze the impact of the delay on the project schedule and assess potential alternatives to mitigate 

the delay. 

B. Communicate the delay to the project stakeholders and seek their input on adjusting the project 

timeline. 

C. Collaborate with the procurement team to expedite the procurement process and minimize the 

schedule deviation. 

D. Update the project management plan to reflect the revised timeline considering the delay in 

component procurement. 

 

 

8. You are a project manager in the mechanical engineering industry, leading a project to design 

and manufacture a new industrial machine. During the execution phase, the project team 

identifies a potential delay in receiving key equipment from a supplier. What should you do 

next to manage this schedule risk effectively? 

A. Initiate a risk response plan to address the potential delay and develop a contingency plan. 

B. Collaborate with the supplier to expedite the delivery of the key equipment and minimize the impact 

on the project schedule. 

C. Analyze the critical path and dependencies within the project schedule to assess the potential impact 

of the delay. 

D. Communicate the schedule risk to the project stakeholders and seek their input on adjusting the 

project timeline. 

 

 

9. As a project manager in the financial and banking industry, you are overseeing the 

implementation of a new banking system. During the execution phase, the project team 

identifies that certain tasks are taking longer than planned, potentially causing a schedule 

delay. What should you do next to address this schedule deviation? 

A. Review the project management plan and update it to reflect the revised task durations. 

B. Assess the impact of the schedule delay on the project's critical milestones and deliverables. 

C. Reallocate resources and adjust task assignments to expedite the completion of delayed tasks. 

D. Conduct a root cause analysis to identify the factors contributing to the schedule deviation and 

develop appropriate corrective actions. 

 

 



COST 
 

10. You are a project manager in the construction industry, overseeing the construction of a new 

office building. During planning, a cost baseline and earned value methods were decided 

upon. During the execution phase, after framing work is completed, a shortage of construction 

framing materials leads to a significant increase of such materials in the marketplace. At 

present, Cost Performance Index (CPI) is 1.01 and Schedule Performance Index (SPI) is 0.76 

What should you do next to manage these project conditions? 

A. Collaborate with the procurement team to explore alternative suppliers for framing materials and 

negotiate better prices to manage the poor cost performance. 

B. Look for opportunities to crash or fast-track the project to bring current conditions in line with the 

project plan while optimizing budget. 

C. Communicate the cost deviation to the project stakeholders and seek their input on adjusting the 

project budget. 

D. Update the project management plan to reflect the revised cost estimates and allocate additional 

funds. 

 

11. As a project manager in the pharmaceutical industry, you are leading a clinical trial project. 

During the planning stage a cost baseline was determined and earned value rules of 

performance were decided upon. During the execution phase, unexpected regulatory changes 

result in additional compliance requirements, leading to increased project costs. What should 

you do next to manage this cost deviation effectively? 

A. Update the project management plan to reflect the revised cost estimates, earned value metrics and 

budget allocation, then perform a quality impact analysis. 

B. Communicate the cost deviation to the project stakeholders and seek their input on adjusting the 

project budget. 

C. Collaborate with regulatory authorities to explore cost-saving alternatives without compromising 

compliance. 

D. Assess the impact of the regulatory changes on the project's cost baseline and examine opportunities 

to revise the cost estimates. 
 

12. You are a project manager in the construction industry, overseeing the construction of a new 

office building. During the execution phase, a shortage of construction materials from a sole-

source contractor leads to a significant increase in procurement costs and the project 

schedule. What should you do next to manage this cost deviation appropriately? 

A. Collaborate with the procurement team to explore alternative suppliers and negotiate better prices. 

B. Assess the impact of the schedule deviation  caused by the contractor and seek schedule shortening 

options. 

C. Communicate the cost deviation to the project stakeholders and seek their input on adjusting the 

project budget. 

D. Assess the impact of the deviations on the project overall and brainstorm for solutions to problems. 



 

13. As a project manager in the financial and banking industry, you are leading the 

implementation of a new digital banking platform. Although there are management reserves, 

most of the contingency reserves have been maxed out. During the execution phase, you 

realize that additional cybersecurity measures are required to protect customer data, 

resulting in higher project costs. What should you do next to manage this cost deviation? 

A. Communicate the cost deviation to the project stakeholders and seek their approval on adjusting the 

project budget to accommodate these unforeseen changes. 

B. Collaborate with cybersecurity experts to explore cost-effective solutions without compromising data 

security to accommodate these sudden increases. 

C. Conduct a cost-benefit analysis to evaluate the potential value and impact of the additional 

cybersecurity measures on the project. 

D. Update the project management plan to reflect the revised cost estimates and allocate additional 

funds. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



QUALITY 

 

14. As a project manager in the biotechnical industry, you are leading a research project with 

strict quality standards. During the execution phase, you discover that some laboratory 

equipment used in the project is not calibrated as per the required specifications. What 

should you do next to manage this quality issue effectively? 

A. Conduct an impact analysis to assess the potential risk effects of the equipment calibration issue on 

future project outcomes. 

B. Communicate the quality issue to the project team and stakeholders and seek their input on resolving 

it. 

C. Collaborate with the laboratory personnel and equipment suppliers to rectify the calibration issue. 

D. Update the project management plan to incorporate additional quality control measures to prevent 

similar issues in the future. 

 

15. You are a project manager in the construction industry, overseeing the construction of a high-

rise building. During the execution phase, you receive unsubstantiated reports of substandard 

materials being used by the subcontractor from a different firm who originally lost the bid. 

What should you do next to address this quality concern? 

A. Conduct a thorough inspection and testing of the materials to verify their quality. 

B. Communicate the quality concern to the project stakeholders and seek their input on addressing the 

issue using historical information, lessons learned and environmental factors. 

C. Stakeholder engagement with the subcontractor to rectify the use of substandard materials and 

ensure compliance with quality standards. 

D. Update the project management plan to include additional quality assurance measures to prevent 

similar issues. 

 

 

16. As a project manager in the information technology software industry, you are leading a 

software development project. During the testing phase, you realize that certain critical 

functionalities are not meeting the specified requirements. What should you do next to 

manage this quality issue? 

A. Analyze the impact of the quality issue on the project objectives and deliverables. 

B. Communicate the quality issue to the project team and stakeholders and seek their input on resolving 

it. 

C. Collaborate with the development team to rectify the functionality issues and ensure compliance with 

requirements. 

D. Update the project management plan to incorporate additional quality control measures to prevent 

similar issues. 

 

 



RESOURCES 

 

17. As a project manager in the education industry, you are leading the development of an e-

learning platform. During the execution phase, you realize that the project team lacks the 

necessary expertise in certain technical areas required for the project. What should you do 

next to address this resource gap effectively? 

A. Assess the impact of the resource gap on the project's objectives and deliverables. 

B. Collaborate with the human resources department to recruit or assign team members with the 

required expertise. 

C. Communicate the resource gap to the project stakeholders and seek their input on resolving it. 

D. Update the project management plan to include training or external resources to bridge the expertise 

gap. 

 

18. You are a project manager in the financial and banking industry, leading a project to 

implement a new banking software system. During the execution phase, you encounter a 

shortage of financial resources allocated for the project. What should you do next to manage 

this resource constraint appropriately? 

A. Assess the impact of the resource constraint on the project's scope and deliverables. 

B. Communicate the resource constraint to the project stakeholders and seek their input on addressing 

it. 

C. Collaborate with the project sponsor and financial department to secure additional funding or 

reallocate resources. 

D. Update the project management plan to reflect the revised resource allocation and budget 

constraints. 

 

19. As a project manager in the construction industry, you are leading a project to build a new 

bridge. During the execution phase, you realize that the project team is experiencing a 

shortage of skilled labor due to unforeseen labor strikes in the industry. What should you do 

next to manage this resource constraint effectively? 

A. Assess the impact of the resource constraint on the project schedule and budget. 

B. Collaborate with subcontractors or labor unions to secure additional skilled labor resources. 

C. Communicate the resource constraint to the project stakeholders and seek their input on addressing 

it. 

D. Update the project management plan to reflect the revised resource allocation and adjust the project 

schedule accordingly. 

 

 

 

 

 



COMMUNICATIONS 

 

20. As a project manager in the information technology hardware industry, you are leading a 

project to implement a new network infrastructure. During the execution phase, you 

encounter challenges in effectively communicating project updates and progress to 

stakeholders. What should you do next to improve project communications? 

A. Assess the communication needs and preferences of the stakeholders to tailor communication 

strategies accordingly. 

B. Establish regular project status meetings with stakeholders to provide updates and address any 

concerns. 

C. Collaborate with the project team to develop a comprehensive project communication plan. 

D. Update the project management plan to reflect the revised communication strategies and channels. 

 

21. You are a project manager in the legal industry, overseeing a project to implement a new case 

management system. During the execution phase, you realize that key project information is 

not effectively shared among team members, resulting in miscommunication and delays. 

What should you do next to improve project communications? 

A. Establish a centralized project repository for sharing and accessing project documents and 

information. 

B. Conduct regular team meetings to discuss project updates, challenges, and promote open 

communication. 

C. Collaborate with the project team to develop standardized communication templates and guidelines. 

D. Update the project management plan to include clear communication protocols and channels. 

 

22. As a project manager in the education industry, you are leading a project to develop a new 

curriculum for an online course. During the planning phase, you realize that the project 

stakeholders have varying levels of understanding and involvement. What should you do next 

to improve project communications with the stakeholders? 

A. Conduct stakeholder analysis to identify their communication preferences, level of involvement, and 

information needs. 

B. Establish regular communication channels with stakeholders to provide updates and address their 

concerns. 

C. Collaborate with the project team to develop clear and concise project status reports for the 

stakeholders. 

D. Update the project management plan to reflect the revised communication strategies based on 

stakeholder analysis. 

 

 

 

 



RISK 

 

23. As a project manager in the construction industry, you are leading a project to build a new 

commercial complex. During the execution phase, you identify a potential risk related to 

adverse weather conditions that could impact the project. What should you do next to 

manage this risk effectively? 

A. Assess the probability and impact of the adverse weather conditions on the project. 

B. Develop a contingency plan to mitigate cost overruns caused by adverse weather conditions. 

C. Communicate the risk to the project stakeholders and seek their input on addressing it. 

D. Update the project management plan to include additional resources to expedite construction 

activities in case of weather-related delays. 

 

24. You are a project manager in the biotechnical industry, overseeing a research project to 

develop a new medical treatment. During the execution phase, you identify an overall project 

risk associated with regulatory approval delays, which could impact the project’s outcome and 

viability. What should you do next to manage this risk? 

A. Analyze the potential consequences of regulatory approval delays on the project's objectives and 

deliverables. 

B. Collaborate with regulatory authorities to expedite the approval process and minimize potential 

delays. 

C. Develop a risk response plan to address the regulatory approval delays and ensure project continuity. 

D. Update the project management plan to reflect the potential timeline extension caused by regulatory 

approval delays. 

 

25. As a project manager in the financial and banking industry, you are leading a project to 

implement a new digital banking platform. During the execution phase, you identify a risk 

related to cybersecurity breaches that could compromise customer data security. What should 

you do next to manage this risk effectively? 

A. Conduct a detailed comprehensive risk assessment to identify potential vulnerabilities and security 

measures. 

B. Collaborate with cybersecurity experts to implement robust security controls and preventive 

measures. 

C. Develop a contingency plan to minimize the impact of a cybersecurity breach on customer data. 

D. Update the project management plan to include regular security audits and vulnerability 

assessments. 

 

 

 

 

 



PROCUREMENT 

 

26. As a project manager in the engineering industry, you are leading a project that requires the 

procurement of specialized equipment from external suppliers. During the execution phase, 

you discover that the selected supplier is facing financial difficulties, which may affect their 

ability to deliver the required equipment on time. What should you do next to manage this 

procurement risk? 

A. Evaluate the potential impact of the supplier's financial difficulties on the project timeline and 

deliverables. 

B. Develop a contingency plan to identify alternative suppliers capable of delivering the required 

equipment. 

C. Collaborate with the procurement team to monitor the supplier's financial situation and address any 

potential issues. 

D. Update the project management plan to reflect the potential delay caused by the supplier's financial 

difficulties. 

 

27. You are a project manager in the pharmaceutical industry, leading a project to develop a new 

drug. During the execution phase, you encounter a high-impact and probability risk related to 

the availability and pricing of raw materials essential for the manufacturing process. What 

should you do next to manage this procurement risk? 

A. Assess the potential impact of the raw material availability and pricing risk on the project's cost and 

timeline. 

B. Collaborate with the procurement team to identify alternative suppliers or negotiate favorable pricing 

agreements. 

C. Develop a risk management plan to address the raw material availability and pricing concerns. 

D. Update the project management plan to reflect the potential changes in procurement strategies and 

budget allocations. 

 

 

 

 

 

 

 

 

 

 

 

 

 



28. As a project manager in the construction industry, you are overseeing a project to build a new 

office complex. During the execution phase, you identify a risk related to subcontractor 

performance and delivery delays. What should you do next to manage this procurement risk? 

A. Assess the potential impact of subcontractor performance and delivery delays on the project's 

schedule and cost. 

B. Collaborate with the procurement team to establish clear performance criteria and monitor 

subcontractor progress. 

C. Develop a contingency plan to address potential subcontractor performance issues and minimize 

project delays. 

D. Update the project management plan to include alternative subcontractors in case of performance 

issues. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



STAKEHOLDER 

 

29. As a project manager in the information technology software industry, you are leading a 

project to develop a new software application. During the execution phase, you identify a 

stakeholder who has significant influence but is not actively engaged in project activities. 

What should you do next to manage this stakeholder effectively? 

A. Assess the stakeholder's needs, interests, and level of influence to tailor an appropriate engagement 

strategy. 

B. Initiate proactive communication with the stakeholder to understand their expectations and address 

any concerns. 

C. Collaborate with the project sponsor and key stakeholders to gather their insights on engaging the 

influential stakeholder. 

D. Update the stakeholder register and communication plan to incorporate the stakeholder's 

requirements and expectations. 

 

30. You are a project manager in the education industry, leading a project to implement a new 

learning management system. During the execution phase, you encounter resistance to 

change from a group of faculty members who are key stakeholders in the project. What 

should you do next to manage this stakeholder resistance effectively? 

A. Assess the reasons for stakeholder resistance and develop a change management plan to address 

their concerns. 

B. Initiate targeted stakeholder engagement activities to communicate the benefits and address any 

misconceptions. 

C. Collaborate with the project team and other stakeholders to gather their support in influencing the 

resistant stakeholders. 

D. Update the stakeholder management plan to include specific strategies for managing stakeholder 

resistance. 

 

31. As a project manager in the financial and banking industry, you are leading a project to 

implement a new online banking platform. During the execution phase, you identify a 

stakeholder who is not actively participating in project meetings and decision-making 

processes. What should you do next to manage this stakeholder effectively? 

A. Assess the stakeholder's level of involvement and influence to determine the best approach for 

engaging them. 

B. Initiate communication with the stakeholder to understand their expectations and address any 

barriers to participation. 

C. Collaborate with other key stakeholders to identify potential strategies for involving and engaging the 

stakeholder. 

D. Update the stakeholder register and communication plan to reflect the stakeholder's level of 

participation 


