
INTEGRATION 

 

1. As a project manager in the engineering industry, you are leading a complex infrastructure 

project that requires coordination with multiple stakeholders. During project execution, you 

identify a misalignment between the project's technical specifications and the client's evolving 

requirements. What should you do next to ensure proper integration and meet the client's 

expectations? 

A. Revise the project scope to incorporate the updated client requirements. 

B. Facilitate a meeting with the client to discuss the evolving needs and propose adjustments. 

C. Update the project management plan to reflect the changes in technical specifications. 

D. Seek approval from the change control board to modify the project deliverables. 

 

Answer: B 

Rationale: By facilitating a meeting with the client to discuss the evolving needs and proposing 

adjustments, the project manager can ensure proper integration of the client's requirements and 

maintain alignment between project deliverables and stakeholder expectations. Seeking approval for 

modifications is premature. 

 

2. You are a project manager in the pharmaceutical industry, leading a critical drug development 

project. During project execution, you discover a deviation from the approved project 

schedule due to unforeseen regulatory requirements. What should you do next to address this 

issue and ensure project success? 

A. Conduct a comprehensive impact analysis to determine the effects of the regulatory requirements on 

the project schedule. 

B. Seek approval from the change control board to adjust the project schedule and incorporate the 

regulatory requirements. 

C. Collaborate with regulatory authorities to explore potential solutions and mitigate the impact on the 

project schedule. 

D. Update the project management plan to reflect the changes in the regulatory landscape and adjust 

the project timeline accordingly. 

 

Answer: A 

Rationale: By conducting a comprehensive impact analysis to determine the effects of the regulatory 

requirements on the project schedule, the project manager can make informed decisions and devise an 

appropriate plan to address the deviations and minimize their impact on the project's timeline.  

 

Option B is not the best choice because seeking approval from the change control board to adjust the 

project schedule and incorporate the regulatory requirements should be done after conducting the 

impact analysis. It is important to assess the impact first to understand the extent of the schedule 

deviation before seeking approval for changes. 



Option C is not the best choice because while collaborating with regulatory authorities is important, it is 

not the immediate next step in addressing the schedule deviation. The project manager should first 

analyze the impact and determine potential solutions before engaging with regulatory authorities. 

 

Option D is not the best choice because updating the project management plan to reflect the changes in 

the regulatory landscape and adjusting the project timeline is a potential action to take, but it should be 

based on the findings of the impact analysis. Updating the plan should be done as a response to the 

impact analysis, not as the immediate next step. 

 

3. As a project manager in the construction industry, you are leading a large-scale infrastructure 

project. During the project's closing phase, you encounter challenges with integrating the final 

deliverables into the existing infrastructure due to compatibility issues. What should you do 

next to ensure successful integration and project completion? 

A. Collaborate with technical experts and stakeholders to identify suitable solutions to resolve the 

compatibility issues. 

B. Conduct thorough testing and validation of the final deliverables to ensure seamless integration with 

the existing infrastructure. 

C. Revise the project management plan to incorporate additional activities and resources needed for 

integration. 

D. Seek guidance from the change control board to explore alternative approaches for integrating the 

final deliverables. 

 

Answer: A 

Rationale: By collaborating with technical experts and stakeholders to identify suitable solutions to 

resolve the compatibility issues, the project manager can ensure successful integration of the final 

deliverables into the existing infrastructure and prevent any disruptions or operational challenges. 

 

Option B is not the best choice because conducting thorough testing and validation of the final 

deliverables should ideally occur during the project's execution and monitoring & controlling stages, 

rather than in the closing phase. It is important to have already completed the necessary testing and 

validation to ensure a smooth integration process. 

 

Option C is not the best choice because revising the project management plan to incorporate additional 

activities and resources may not be the immediate next step. It is important to first address the 

compatibility issues before considering modifications to the project management plan. 

 

Option D is not the best choice because seeking guidance from the change control board to explore 

alternative approaches is not the immediate next step. It is more appropriate to first attempt to resolve 

the compatibility issues through collaboration and finding suitable solutions. The CCB are not necessarily 

technical experts! 



SCOPE 

 

4. You are a project manager in the education industry, responsible for implementing a new 

learning management system for a university. During the execution phase, the project team 

identifies additional functionality that could significantly enhance the system's capabilities. 

What should you do next to manage this scope change effectively? 

A. Assess the impact of the proposed functionality on the project's objectives and deliverables. 

B. Submit a change request to the change control board to incorporate the additional functionality. 

C. Consult with the project sponsor and key stakeholders to gather their input on the scope change. 

D. Update the project management plan to reflect the inclusion of the new functionality. 

 

Answer: A 

Rationale: By assessing the impact of the proposed functionality on the project's objectives and 

deliverables, the project manager can make informed decisions about incorporating the scope change 

while considering its potential implications on the project's success criteria and overall objectives. 

 

Option B is not the best choice because submitting a change request to the change control board should 

come after assessing the impact of the proposed functionality. It is important to understand the 

implications and potential effects of the scope change before initiating the formal change request 

process. 

 

Option C is not the best choice because while consulting with the project sponsor and key stakeholders 

is important, it is not the immediate next step after identifying the additional functionality. It is essential 

to first assess the impact and feasibility of the scope change before gathering input from stakeholders. 

 

Option D is not the best choice because updating the project management plan to reflect the inclusion 

of the new functionality is a potential action to take, but it should be based on the assessment of the 

impact and feasibility of the scope change. Updating the plan should be done as a response to the 

assessment, not as the immediate next step. 

 

Overall, assessing the impact of the proposed functionality (option A) is the most appropriate next step 

as it allows the project manager to understand the potential effects of the scope change on the project's 

objectives and deliverables. This assessment serves as a basis for making informed decisions about 

incorporating the additional functionality and managing the scope change effectively. 

 

 

 

 

 



5. As a project manager in the construction industry, you are overseeing the construction of a 

new office building. During the execution phase, the client requests additional interior design 

elements that were not originally included in the project scope. What should you do next to 

manage this scope change appropriately? 

A. Evaluate the feasibility and cost impact of incorporating the additional interior design elements. 

B. Communicate the client's request to the project team and assess their capacity to accommodate the 

changes. 

C. Consult with the project sponsor and client to discuss the potential impact on the project timeline and 

budget. 

D. Prepare a change request to formally document and review the client's request for scope change. 

 

Answer: D 

Rationale: By preparing a change request to formally document and review the client's request for scope 

change, the project manager ensures that the change is evaluated, documented, and reviewed by the 

appropriate stakeholders, minimizing potential scope creep and maintaining proper project control. 

 

Option A is not the best choice because evaluating the feasibility and cost impact should be done as part 

of the process after preparing a change request. It is important to first document and review the client's 

request before assessing its feasibility and impact on the project. 

 

Option B is not the best choice because while communicating the client's request to the project team is 

important, it is not the immediate next step to manage the scope change appropriately. It is necessary 

to first document and review the request before assessing the team's capacity to accommodate the 

changes. 

 

Option C is not the best choice because consulting with the project sponsor and client to discuss the 

potential impact on the project timeline and budget should come after preparing a change request. It is 

important to have the request formally documented and reviewed before engaging in discussions about 

the potential impacts. 

 

Option D is the correct choice. By preparing a change request to formally document and review the 

client's request for a scope change, the project manager ensures that the change is properly 

documented, reviewed, and evaluated by the appropriate stakeholders. This helps in maintaining 

project control and minimizing the risk of scope creep. 

 

 

 

 

 

 



6. You are a project manager in the biotechnical industry, leading a research project. During the 

project execution, new scientific discoveries and advancements emerge that could enhance 

the project outcomes significantly. What should you do next to assess the impact of these 

discoveries on the project scope? 

A. Conduct a thorough analysis to determine the potential implications of the new scientific discoveries 

on the project's objectives. 

B. Engage with subject matter experts and stakeholders to gather their insights on incorporating the 

new discoveries into the project. 

C. Review the project management plan and update it to accommodate the new scientific discoveries 

and their potential impact. 

D. Collaborate with the project team to evaluate the feasibility and potential benefits of integrating the 

new discoveries into the project scope. 

 

Answer: A 

Rationale: Watch the differences between implication and feasibility and benefits. By conducting a 

thorough analysis to determine the potential implications of the new scientific discoveries on the 

project's objectives, the project manager can make informed decisions about incorporating the 

discoveries into the project scope while considering their impact on project outcomes, feasibility, and 

alignment with project goals. 

 

Option B is not the best choice because engaging with subject matter experts and stakeholders to gather 

their insights should come after conducting a thorough analysis to determine the potential implications 

of the new scientific discoveries. It is important to understand the potential impact first before seeking 

input from experts and stakeholders. 

 

Option C is not the best choice because reviewing the project management plan and updating it to 

accommodate the new scientific discoveries should come after assessing the impact and feasibility of 

incorporating the discoveries. It is necessary to first evaluate the implications before making changes to 

the project management plan. 

 

Option D is not the best choice because collaborating with the project team to evaluate the feasibility 

and potential benefits of integrating the new discoveries should be done after conducting a thorough 

analysis of their implications. It is important to assess the impact first before discussing feasibility and 

benefits with the team. 

 

 

 

  



SCHEDULE 

 

7. As a project manager in the information technology hardware industry, you are leading an 

Agile project to develop a new product. During the execution phase, the project team 

identifies a delay in the procurement of critical components. What should you do next to 

address this schedule deviation effectively? 

A. Analyze the impact of the delay on the project schedule and assess potential alternatives to mitigate 

the delay. 

B. Communicate the delay to the project stakeholders and seek their input on adjusting the project 

timeline. 

C. Collaborate with the procurement team to expedite the procurement process and minimize the 

schedule deviation. 

D. Update the project management plan to reflect the revised timeline considering the delay in 

component procurement. 

 

Answer: A 

Rationale: By analyzing the impact of the delay on the project schedule and assessing potential 

alternatives to mitigate the delay, the project manager can make informed decisions and take 

appropriate actions to minimize the impact on the overall project timeline. 

 

Option B is not the best choice because while engaging with subject matter experts and stakeholders to 

gather their insights is important, it should come after conducting the thorough analysis. 

 

Option C is not the best choice because it is premature. 

Option D is not the best choice because updating the plan should be done afterwards. 

 

 

8. You are a project manager in the mechanical engineering industry, leading a project to design 

and manufacture a new industrial machine. During the execution phase, the project team 

identifies a potential delay in receiving key equipment from a supplier. What should you do 

next to manage this schedule risk effectively? 

A. Initiate a risk response plan to address the potential delay and develop a contingency plan. 

B. Collaborate with the supplier to expedite the delivery of the key equipment and minimize the impact 

on the project schedule. 

C. Analyze the critical path and dependencies within the project schedule to assess the potential impact 

of the delay. 

D. Communicate the schedule risk to the project stakeholders and seek their input on adjusting the 

project timeline. 

Answer: C 



Rationale: By analyzing the critical path and dependencies within the project schedule to assess the 

potential impact of the delay, the project manager can prioritize tasks, allocate resources accordingly, 

and proactively manage the schedule risk. 

 

 

9. As a project manager in the financial and banking industry, you are overseeing the 

implementation of a new banking system. During the execution phase, the project team 

identifies that certain tasks are taking longer than planned, potentially causing a schedule 

delay. What should you do next to address this schedule deviation? 

A. Review the project management plan and update it to reflect the revised task durations. 

B. Assess the impact of the schedule delay on the project's critical milestones and deliverables. 

C. Reallocate resources and adjust task assignments to expedite the completion of delayed tasks. 

D. Conduct a root cause analysis to identify the factors contributing to the schedule deviation and 

develop appropriate corrective actions. 

 

Answer: D 

Rationale: By conducting a root cause analysis to identify the factors contributing to the schedule 

deviation and developing appropriate corrective actions, the project manager can address the 

underlying issues and take proactive measures to bring the project back on track. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

COST 

 



10. You are a project manager in the construction industry, overseeing the construction of a new 

office building. During planning, a cost baseline and earned value methods were decided 

upon. During the execution phase, after framing work is completed, a shortage of construction 

framing materials leads to a significant increase of such materials in the marketplace. At 

present, Cost Performance Index (CPI) is 1.01 and Schedule Performance Index (SPI) is 0.76 

What should you do next to manage these project conditions? 

A. Collaborate with the procurement team to explore alternative suppliers for framing materials and 

negotiate better prices to manage the poor cost performance. 

B. Look for opportunities to crash or fast-track the project to bring current conditions in line with the 

project plan while optimizing budget. 

C. Communicate the cost deviation to the project stakeholders and seek their input on adjusting the 

project budget. 

D. Update the project management plan to reflect the revised cost estimates and allocate additional 

funds. 

 

 

Answer: B 

Rationale: Look for opportunities to crash or fast-track the project to bring current conditions in line 

with the project plan while optimizing budget. 

 

• With the framing work already completed and no current cost issue, the focus should be on 

managing the schedule deviation. Crashing or fast-tracking the project involves analyzing the 

critical path and identifying activities that can be accelerated or compressed to bring the project 

back on schedule. 

• By expediting critical activities, allocating additional resources, or resequencing tasks, the 

project manager can mitigate the schedule delay and align the project's progress with the 

original plan. This approach aims to optimize the use of resources and budget while minimizing 

the impact of the schedule deviation. 

• While collaborating with the procurement team (option A) and exploring alternative suppliers 

could be relevant in other situations, it may not directly address the current schedule issue 

caused by the completed framing work. 

• Communicating the progress and status of the completed framing work to project stakeholders 

(option C) is important for transparency, but it alone does not provide a solution to manage the 

schedule deviation. Communication should be accompanied by actions to expedite critical 

activities and bring the project back on track. 

• Updating the project management plan (option D) is necessary but should be done after 

identifying opportunities for crashing or fast-tracking the project and implementing the 

necessary changes to the schedule. 

 

 



11. As a project manager in the pharmaceutical industry, you are leading a clinical trial project. 

During the planning stage a cost baseline was determined and earned value rules of 

performance were decided upon. During the execution phase, unexpected regulatory changes 

result in additional compliance requirements, leading to increased project costs. What should 

you do next to manage this cost deviation effectively? 

A. Update the project management plan to reflect the revised cost estimates, earned value metrics and 

budget allocation, then perform a quality impact analysis. 

B. Communicate the cost deviation to the project stakeholders and seek their input on adjusting the 

project budget. 

C. Collaborate with regulatory authorities to explore cost-saving alternatives without compromising 

compliance. 

D. Assess the impact of the regulatory changes on the project's cost baseline and examine opportunities 

to revise the cost estimates. 

 

 

Answer: D 

Rationale: By assessing the impact of the regulatory changes on the project's cost baseline and 

examining opportunities for revising the cost estimates, the project manager can ensure that the 

project's financial resources are appropriately allocated to accommodate the increased costs. 

• When unexpected regulatory changes result in additional compliance requirements and 

increased project costs, it is crucial to assess the impact of these changes on the project's cost 

baseline. This involves thoroughly evaluating the specific requirements, understanding their 

implications, and determining the financial impact on the project. 

• By assessing the impact of the regulatory changes, the project manager can identify areas where 

the cost baseline needs to be revised. This may involve revisiting cost estimates, budget 

allocation, and earned value metrics to account for the increased project costs resulting from 

the compliance requirements. 

• While communication with stakeholders (option B) and collaboration with regulatory authorities 

(option C) are important aspects of managing the situation, they should be done in conjunction 

with assessing the impact on the cost baseline. Once the impact is evaluated and the cost 

estimates are revised, the project manager can communicate the cost deviation to stakeholders 

and seek their input on adjusting the project budget. 

• Updating the project management plan (option A) is necessary but should be done after 

assessing the impact on the cost baseline and revising the cost estimates. The project 

management plan should reflect the revised cost estimates, earned value metrics, and budget 

allocation to ensure that the project's financial management aligns with the changes in 

regulatory requirements. 

• By assessing the impact of the regulatory changes on the cost baseline and examining 

opportunities to revise the cost estimates is the most appropriate next step to manage the cost 

deviation effectively in this scenario. 



12. You are a project manager in the construction industry, overseeing the construction of a new 

office building. During the execution phase, a shortage of construction materials from a sole-

source contractor leads to a significant increase in procurement costs and the project 

schedule. What should you do next to manage this cost deviation appropriately? 

A. Collaborate with the procurement team to explore alternative suppliers and negotiate better prices. 

B. Assess the impact of the schedule deviation  caused by the contractor and seek schedule shortening 

options. 

C. Communicate the cost deviation to the project stakeholders and seek their input on adjusting the 

project budget. 

D. Assess the impact of the deviations on the project overall and brainstorm for solutions to problems. 

 

 

 

  

Answer: D 

Rationale: By assessing the impact of the cost deviation on the project overall, the project manager can 

make informed decisions about potential adjustments to the project scope, procurement strategies, or 

resource allocation to manage the increased costs effectively. 

• When facing a shortage of construction materials from a sole-source contractor, it is essential to 

assess the impact of the deviations on the project as a whole. This involves evaluating the cost 

deviation, schedule delay, and potential implications on project quality, scope, and stakeholder 

commitments. 

• By conducting a comprehensive assessment, the project manager can gain a holistic 

understanding of the situation and its overall impact on the project. This assessment should 

consider the financial feasibility of the project, potential risks, and the available options to 

address the cost deviation and schedule delay. 

• Brainstorming for solutions allows the project team to generate creative ideas and identify 

potential strategies to mitigate the cost deviation and schedule impact. This can involve 

exploring alternative procurement options, negotiating with the sole-source contractor for 

better terms, or revising the project plan to accommodate the delays. 

• While collaborating with the procurement team (option A) to explore alternative suppliers may 

not be applicable in this situation, it is still worth discussing the issue with the team to evaluate 

if any measures can be taken to mitigate the material shortage. 

• Communicating the cost deviation to project stakeholders (option C) is important to keep them 

informed, but it should be done in conjunction with assessing the overall impact and 

brainstorming for solutions. 

• In summary, when facing a shortage of construction materials from a sole-source contractor, the 

project manager should assess the impact of the deviations on the project overall and 

brainstorm solutions to address the cost deviation and schedule delay. This proactive approach 

helps identify strategies to manage the situation effectively. 



13. As a project manager in the financial and banking industry, you are leading the 

implementation of a new digital banking platform. Although there are management reserves, 

most of the contingency reserves have been maxed out. During the execution phase, you 

realize that additional cybersecurity measures are required to protect customer data, 

resulting in higher project costs. What should you do next to manage this cost deviation? 

A. Communicate the cost deviation to the project stakeholders and seek their approval on adjusting the 

project budget to accommodate these unforeseen changes. 

B. Collaborate with cybersecurity experts to explore cost-effective solutions without compromising data 

security to accommodate these sudden increases. 

C. Conduct a cost-benefit analysis to evaluate the potential value and impact of the additional 

cybersecurity measures on the project. 

D. Update the project management plan to reflect the revised cost estimates and allocate additional 

funds. 

 

 

 

 

 

 

 

 

 

Answer: C 

Rationale: By conducting a cost-benefit analysis to evaluate the potential value and impact of the 

additional cybersecurity measures, the project manager can make informed decisions about whether 

the increased costs are justified and aligned with the expected benefits of enhanced data security. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



QUALITY 

 

14. As a project manager in the biotechnical industry, you are leading a research project with 

strict quality standards. During the execution phase, you discover that some laboratory 

equipment used in the project is not calibrated as per the required specifications. What 

should you do next to manage this quality issue effectively? 

A. Conduct an impact analysis to assess the potential risk effects of the equipment calibration issue on 

future project outcomes. 

B. Communicate the quality issue to the project team and stakeholders and seek their input on resolving 

it. 

C. Collaborate with the laboratory personnel and equipment suppliers to rectify the calibration issue. 

D. Update the project management plan to incorporate additional quality control measures to prevent 

similar issues in the future. 

 

 

 

 

 

 

 

 

 

 

 

 

Answer: C 

Rationale: By collaborating with the laboratory personnel and equipment suppliers to rectify the 

calibration issue, the project manager can ensure that the equipment meets the required quality 

standards and maintains the integrity of the research project. 

 

 

 

 

 

 

 

 

 

 

 



 

15. You are a project manager in the construction industry, overseeing the construction of a high-

rise building. During the execution phase, you receive unsubstantiated reports of substandard 

materials being used by the subcontractor from a different firm who originally lost the bid. 

What should you do next to address this quality concern? 

A. Conduct a thorough inspection and testing of the materials to verify their quality. 

B. Communicate the quality concern to the project stakeholders and seek their input on addressing the 

issue using historical information, lessons learned and environmental factors. 

C. Stakeholder engagement with the subcontractor to rectify the use of substandard materials and 

ensure compliance with quality standards. 

D. Update the project management plan to include additional quality assurance measures to prevent 

similar issues. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Answer: A 

Rationale: By conducting a thorough inspection and testing of the materials to verify their quality, the 

project manager can gather evidence of any substandard materials and take appropriate actions to 

address the quality concern. Remember, these are unsubstantiated reports. 

 

 

 

 

 

 



 

16. As a project manager in the information technology software industry, you are leading a 

software development project. During the testing phase, you realize that certain critical 

functionalities are not meeting the specified requirements. What should you do next to 

manage this quality issue? 

A. Analyze the impact of the quality issue on the project objectives and deliverables. 

B. Communicate the quality issue to the project team and stakeholders and seek their input on resolving 

it. 

C. Collaborate with the development team to rectify the functionality issues and ensure compliance with 

requirements. 

D. Update the project management plan to incorporate additional quality control measures to prevent 

similar issues. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Answer: C 

Rationale: By collaborating with the development team to rectify the functionality issues and ensure 

compliance with requirements, the project manager can address the quality concern and ensure that 

the software meets the specified standards and user expectations. 

 

 

 



RESOURCES 

 

17. As a project manager in the education industry, you are leading the development of an e-

learning platform. During the execution phase, you realize that the project team lacks the 

necessary expertise in certain technical areas required for the project. What should you do 

next to address this resource gap effectively? 

A. Assess the impact of the resource gap on the project's objectives and deliverables. 

B. Collaborate with the human resources department to recruit or assign team members with the 

required expertise. 

C. Communicate the resource gap to the project stakeholders and seek their input on resolving it. 

D. Update the project management plan to include training or external resources to bridge the expertise 

gap. 

 

Answer: B 

Rationale: By collaborating with the human resources department to recruit or assign team members 

with the required expertise, the project manager can ensure that the project team has the necessary 

skills and knowledge to successfully deliver the e-learning platform. 

 

18. You are a project manager in the financial and banking industry, leading a project to 

implement a new banking software system. During the execution phase, you encounter a 

shortage of financial resources allocated for the project. What should you do next to manage 

this resource constraint appropriately? 

A. Assess the impact of the resource constraint on the project's scope and deliverables. 

B. Communicate the resource constraint to the project stakeholders and seek their input on addressing 

it. 

C. Collaborate with the project sponsor and financial department to secure additional funding or 

reallocate resources. 

D. Update the project management plan to reflect the revised resource allocation and budget 

constraints. 

 

Answer: C 

Rationale: By collaborating with the project sponsor and financial department to secure additional 

funding or reallocate resources, the project manager can mitigate the impact of the resource constraint 

and ensure sufficient financial resources for project success. 

 

 

 

 

 

 



19. As a project manager in the construction industry, you are leading a project to build a new 

bridge. During the execution phase, you realize that the project team is experiencing a 

shortage of skilled labor due to unforeseen labor strikes in the industry. What should you do 

next to manage this resource constraint effectively? 

A. Assess the impact of the resource constraint on the project schedule and budget. 

B. Collaborate with subcontractors or labor unions to secure additional skilled labor resources. 

C. Communicate the resource constraint to the project stakeholders and seek their input on addressing 

it. 

D. Update the project management plan to reflect the revised resource allocation and adjust the project 

schedule accordingly. 

 

Answer: B 

Rationale: By collaborating with subcontractors or labor unions to secure additional skilled labor 

resources, the project manager can mitigate the impact of the resource constraint and ensure that the 

necessary workforce is available to meet project milestones and objectives. 

 

 

  



COMMUNICATIONS 

 

20. As a project manager in the information technology hardware industry, you are leading a 

project to implement a new network infrastructure. During the execution phase, you 

encounter challenges in effectively communicating project updates and progress to 

stakeholders. What should you do next to improve project communications? 

A. Assess the communication needs and preferences of the stakeholders to tailor communication 

strategies accordingly. 

B. Establish regular project status meetings with stakeholders to provide updates and address any 

concerns. 

C. Collaborate with the project team to develop a comprehensive project communication plan. 

D. Update the project management plan to reflect the revised communication strategies and channels. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Answer: A 

Rationale: By assessing the communication needs and preferences of the stakeholders to tailor 

communication strategies accordingly, the project manager can ensure effective and efficient 

communication, leading to better project understanding and stakeholder engagement. 

 

 



21. You are a project manager in the legal industry, overseeing a project to implement a new case 

management system. During the execution phase, you realize that key project information is 

not effectively shared among team members, resulting in miscommunication and delays. 

What should you do next to improve project communications? 

A. Establish a centralized project repository for sharing and accessing project documents and 

information. 

B. Conduct regular team meetings to discuss project updates, challenges, and promote open 

communication. 

C. Collaborate with the project team to develop standardized communication templates and guidelines. 

D. Update the project management plan to include clear communication protocols and channels. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Answer: B 

Rationale: By conducting regular team meetings to discuss project updates, challenges, and promote 

open communication, the project manager can enhance information sharing, address any concerns or 

misunderstandings, and foster effective communication within the project team. Individuals and 

Interactions over processes and tools. 

 

 

 



22. As a project manager in the education industry, you are leading a project to develop a new 

curriculum for an online course. During the planning phase, you realize that the project 

stakeholders have varying levels of understanding and involvement. What should you do next 

to improve project communications with the stakeholders? 

A. Conduct stakeholder analysis to identify their communication preferences, level of involvement, and 

information needs. 

B. Establish regular communication channels with stakeholders to provide updates and address their 

concerns. 

C. Collaborate with the project team to develop clear and concise project status reports for the 

stakeholders. 

D. Update the project management plan to reflect the revised communication strategies based on 

stakeholder analysis. 

 

 

 

 

 

Answer: A 

Rationale: By conducting stakeholder analysis to identify their communication preferences, level of 

involvement, and information needs, the project manager can tailor communication strategies and 

messages to effectively engage stakeholders and ensure they receive the necessary information to 

support the project's success. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



RISK 

 

23. As a project manager in the construction industry, you are leading a project to build a new 

commercial complex. During the execution phase, you identify a potential risk related to 

adverse weather conditions that could impact the project. What should you do next to 

manage this risk effectively? 

A. Assess the probability and impact of the adverse weather conditions on the project. 

B. Develop a contingency plan to mitigate cost overruns caused by adverse weather conditions. 

C. Communicate the risk to the project stakeholders and seek their input on addressing it. 

D. Update the project management plan to include additional resources to expedite construction 

activities in case of weather-related delays. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Answer: A 

Rationale: By assessing the probability and impact of the adverse weather conditions on the project, the 

project manager can evaluate the severity of the risk and determine appropriate risk mitigation 

strategies to minimize the potential impact. At this point, you are unclear on what exactly will be 

impacted. Option B could potentially follow once the risk is better understood. 

 

 

 

 

 



24. You are a project manager in the biotechnical industry, overseeing a research project to 

develop a new medical treatment. During the execution phase, you identify an overall project 

risk associated with regulatory approval delays, which could impact the project’s outcome and 

viability. What should you do next to manage this risk? 

A. Analyze the potential consequences of regulatory approval delays on the project's objectives and 

deliverables. 

B. Collaborate with regulatory authorities to expedite the approval process and minimize potential 

delays. 

C. Develop a risk response plan to address the regulatory approval delays and ensure project continuity. 

D. Update the project management plan to reflect the potential timeline extension caused by regulatory 

approval delays. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Answer: C 

Rationale: This is an “overall project risk.” By developing a risk response plan to address the regulatory 

approval delays and ensure project continuity, the project manager can proactively manage the risk, 

implementing appropriate strategies to mitigate the impact on the project timeline and maintain 

progress. Option B, collaborating with regulatory authorities, could be a valuable strategy, but it might 

not always be entirely within your control, and it might not eliminate all delays. Therefore, it should be 

part of your risk response plan rather than the immediate next step. Given that the consequence of 

regulatory approval delays is already known to be the potential impact on the project's outcome and 

viability, the most appropriate next step would indeed be to develop a risk response plan. 

 

 



25. As a project manager in the financial and banking industry, you are leading a project to 

implement a new digital banking platform. During the execution phase, you identify a risk 

related to cybersecurity breaches that could compromise customer data security. What should 

you do next to manage this risk effectively? 

A. Conduct a detailed comprehensive risk assessment to identify potential vulnerabilities and security 

measures. 

B. Collaborate with cybersecurity experts to implement robust security controls and preventive 

measures. 

C. Develop a contingency plan to minimize the impact of a cybersecurity breach on customer data. 

D. Update the project management plan to include regular security audits and vulnerability 

assessments. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Answer: B 

Rationale: By collaborating with cybersecurity experts to implement robust security controls and 

preventive measures, the project manager can proactively manage the risk of cybersecurity breaches, 

safeguard customer data, and ensure the successful implementation of the digital banking platform. 

 

 



PROCUREMENT 

 

26. As a project manager in the engineering industry, you are leading a project that requires the 

procurement of specialized equipment from external suppliers. During the execution phase, 

you discover that the selected supplier is facing financial difficulties, which may affect their 

ability to deliver the required equipment on time. What should you do next to manage this 

procurement risk? 

A. Evaluate the potential impact of the supplier's financial difficulties on the project timeline and 

deliverables. 

B. Develop a contingency plan to identify alternative suppliers capable of delivering the required 

equipment. 

C. Collaborate with the procurement team to monitor the supplier's financial situation and address any 

potential issues. 

D. Update the project management plan to reflect the potential delay caused by the supplier's financial 

difficulties. 

 

 

 

Answer: B 

A. We already know the impact of the difficulties (lateness).  

C. Monitoring the situation is not a bad step but it is reactive and at best should be part of a risk trigger. 

Addressing the risk after it becomes an issue is not proactive. A contingency plan is better.  

Developing a contingency plan to identify alternative suppliers is a proactive step that ensures you have 

a backup plan in case the primary supplier encounters difficulties. While it's important to evaluate the 

potential impact, collaborate with the procurement team, and update the project management plan, 

having a contingency plan (Option B) is the primary and most effective way to mitigate the risk of delays 

or non-delivery caused by a financially troubled supplier. 

 

 

 

 

 

 

 

 

 

 

 

 

 



27. You are a project manager in the pharmaceutical industry, leading a project to develop a new 

drug. During the execution phase, you encounter a high-impact and probability risk related to 

the availability and pricing of raw materials essential for the manufacturing process. What 

should you do next to manage this procurement risk? 

A. Assess the potential impact of the raw material availability and pricing risk on the project's cost and 

timeline. 

B. Collaborate with the procurement team to identify alternative suppliers or negotiate favorable pricing 

agreements. 

C. Develop a risk management plan to address the raw material availability and pricing concerns. 

D. Update the project management plan to reflect the potential changes in procurement strategies and 

budget allocations. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Answer: B 

Rationale: This approach involves taking proactive steps to address the risk by working with the 

procurement team to explore alternative sourcing options and negotiate pricing agreements that can 

help mitigate the impact of fluctuating raw material availability and pricing. The risk management plan is 

not the same as a risk-response plan. 

 



 

28. As a project manager in the construction industry, you are overseeing a project to build a new 

office complex. During the execution phase, you identify a risk related to subcontractor 

performance and delivery delays. What should you do next to manage this procurement risk? 

A. Assess the potential impact of subcontractor performance and delivery delays on the project's 

schedule and cost. 

B. Collaborate with the procurement team to establish clear performance criteria and monitor 

subcontractor progress. 

C. Develop a contingency plan to address potential subcontractor performance issues and minimize 

project delays. 

D. Update the project management plan to include alternative subcontractors in case of performance 

issues. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Answer: B 

Rationale: By collaborating with the procurement team to establish clear performance criteria and 

monitor subcontractor progress, the project manager can proactively manage the procurement risk, 

ensure adherence to quality standards, and address any performance issues promptly. 

Option A is wrong because the impact is already quite clear. 

Option C is reactive because contingency plans are carried out as a reactive strategy, after the fact. 

Option D is premature and does not address the immediate issue. 

 



STAKEHOLDER 

 

29. As a project manager in the information technology software industry, you are leading a 

project to develop a new software application. During the execution phase, you identify a 

stakeholder who has significant influence but is not actively engaged in project activities. 

What should you do next to manage this stakeholder effectively? 

A. Assess the stakeholder's needs, interests, and level of influence to tailor an appropriate engagement 

strategy. 

B. Initiate proactive communication with the stakeholder to understand their expectations and address 

any concerns. 

C. Collaborate with the project sponsor and key stakeholders to gather their insights on engaging the 

influential stakeholder. 

D. Update the stakeholder register and communication plan to incorporate the stakeholder's 

requirements and expectations. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Answer: A 

Rationale: By assessing the stakeholder's needs, interests, and level of influence to tailor an appropriate 

engagement strategy, the project manager can ensure effective communication, collaboration, and 

stakeholder satisfaction throughout the project. The question says that the stakeholder has significant 

influence. This means that it is even more important to assess their needs, interests, and level of 

influence in order to develop an appropriate engagement strategy. 

If the stakeholder is not actively engaged in project activities, it could be because they are not aware of 

the project, they do not understand the project's benefits, or they do not feel that their input is valued. 

By assessing the stakeholder's needs, interests, and level of influence, you can develop an engagement 

strategy that addresses these concerns and ensures that the stakeholder is involved in the project in a 

way that is meaningful to them. 

 



 

30. You are a project manager in the education industry, leading a project to implement a new 

learning management system. During the execution phase, you encounter resistance to 

change from a group of faculty members who are key stakeholders in the project. What 

should you do next to manage this stakeholder resistance effectively? 

A. Assess the reasons for stakeholder resistance and develop a change management plan to address 

their concerns. 

B. Initiate targeted stakeholder engagement activities to communicate the benefits and address any 

misconceptions. 

C. Collaborate with the project team and other stakeholders to gather their support in influencing the 

resistant stakeholders. 

D. Update the stakeholder management plan to include specific strategies for managing stakeholder 

resistance. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Answer: B 

Rationale: By initiating targeted stakeholder engagement activities to communicate the benefits and 

address any misconceptions, the project manager can actively manage stakeholder resistance, promote 

understanding, and foster stakeholder buy-in for the project's success. 

 

 

 



31. As a project manager in the financial and banking industry, you are leading a project to 

implement a new online banking platform. During the execution phase, you identify a 

stakeholder who is not actively participating in project meetings and decision-making 

processes. What should you do next to manage this stakeholder effectively? 

A. Assess the stakeholder's level of involvement and influence to determine the best approach for 

engaging them. 

B. Initiate communication with the stakeholder to understand their expectations and address any 

barriers to participation. 

C. Collaborate with other key stakeholders to identify potential strategies for involving and engaging the 

stakeholder. 

D. Update the stakeholder register and communication plan to reflect the stakeholder's level of 

participation. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Answer: A 

Rationale: By assessing the stakeholder's level of involvement and influence to determine the best 

approach for engaging them, the project manager can tailor communication and engagement strategies 

to meet the stakeholder's needs and expectations, fostering their active participation in the project. 


