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This is a quick correlation of PMBOK® Sixth Edition and Agile Practice
Guide pages to the PMP Exam Content Outline to get you started with
your studying! Get the PMP Exam Immersion book to help you with
day by day, step by step guidance.

i
PHILLIP AKINWALE, PAP. PMI-ACP, CSHY, .
ROY SCHILLING. CSP-SM, CSP-PO. PMI-ACP. P, IP-ACC, PSM

DAY ’ Task ’ PMBOK 6 AGILE PRACTICE GUIDE
PEOPLE: PREDOMINANT AREAS ARE PMBOK 6 CHAPTERS 9, 10 AND 13
1 | Domain 1: Task 1 (Manage conflict) 9.5 Manage Team Chapters 4 & 5, Page 93

2 | Domain 1: Task 2 (Lead a team) 9.4 Develop Team Chapters 4 & 5, Page 93
3 | Domain 1: Task 3 (Support team performance) 9.4 Develop Team & 9.5 Manage Team Chapters 4 & 5, Page 93
4 | Domain 1: Task 4 (Empower team members and stakeholders) 9.4 Develop Team & 9.5 Manage Team Chapters 4 & 5, Page 93
5 trDa(i)r:Te]:jin 1: Task 5 (Ensure team members/stakeholders are adequately 9.4 Develop Team & 9.5 Manage Team Chapters 4 & 5, Page 93
6 | Domain 1: Task 6 (Build a team) 9.4 Develop Team & 9.5 Manage Team Chapters 4 & 5, Page 93
7 bl:l)c?cnlz::rs] garzﬁzkt;('r:\? dress and remove impediments, obstacles, and 9.4 Develop Team & 9.5 Manage Team Chapters 4 & 5, Page 93
Domain 1: Task 8 (Negotiate project agreements) 12.2 Conduct Procurements & Planning | Chapters 4 & 5, Page 77, Page 93
Domain 1: Task 9 (Collaborate with stakeholders ) 13.3 Manage Stakeholder Engagement Chapters 4 & 5, Page 93
) ) , 4.3 Direct and Manage Project Work
10 | Domain 1: Task 10 (Build shared understanding) - Chapters 4 & 5, Page 93
4.4 Manage Project Knowledge
9.3 Acquire Resources
11 | Domain 1: Task 11 (Engage and support virtual teams ) 9.4 Develop Team Chapters 4 & 5, Page 93
9.5 Manage Team
12 | Domain 1: Task 12 (Define Team Ground Rules) ) 9.1 Plan Resource Management Chapters 4 & 5, Page 93



http://www.praizion.com/
https://youtu.be/2uFK2yel9aU
https://www.youtube.com/watch?v=5CJVZDk9OKE
https://youtu.be/6dRdgai1jlA
https://www.youtube.com/watch?v=77stzF4u8AM
https://www.youtube.com/watch?v=VYDXBaMJm3k
https://www.youtube.com/watch?v=VYDXBaMJm3k
https://www.youtube.com/watch?v=CVpTFvT_P5k
https://www.youtube.com/watch?v=FQzLqsiPcNs
https://www.youtube.com/watch?v=FQzLqsiPcNs
https://www.youtube.com/watch?v=YX138ulFOp4
https://www.youtube.com/watch?v=--Vrfucm5nc
https://www.youtube.com/watch?v=Hvyl2TqLeFA
https://youtu.be/MggRzZJ2KE4
https://www.youtube.com/watch?v=ogkrZoixqIU
https://praizion.dpdcart.com/cart/add?product_id=221766&method_id=241716
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13.3 Manage Stakeholder Engagement

13 | Domain 1: Task 13 (Mentor relevant stakeholders) Chapters 4 & 5, Page 93
9.4 Develop Team

14 ol?znr;ilt?oL;ITﬁ]StZII}:e(rf)(:rg)mme team performance through the application 9.4 Develop Team & 9.5 Manage Team Chapters 4 & 5, Page 93

PROCESS: PREDOMINANT AREAS ARE PMBOK 6 CHAPTERS 4 - 13 AND AGILE PRACTICE GUIDE

15 é)e?{c::nBﬁ;;aesSI; 1V:ali>1<eecute Project With the Urgency Required to 4.2 Develop Project Management Plan Chapters 2 & 3, Page 100 & 121 - 123
4.3 Direct and Manage Project Work

16 | Domain 2: Task 2 Manage Communications Chapter 10 Page %4

17 | Domain 2: Task 3 (Assess and Manage Risks) Chapter 11 Page 94

18 | Domain 2: Task 4 (Engage Stakeholders) Chapter 13 Page 95

19 | Domain 2: Task 5 (Plan and Manage Budget and Resources) Chapter 7 Page 92

20 | Domain 2: Task 6 (Plan and Manage Schedule) Chapter 6 Page 92

21 | Domain 2: Task 7 (Plan and Manage Quality of Products/Deliverables) Chapter 8 Page 93

22 | Domain 2: Task 8 (Plan and Manage Scope ) Chapter 5 Page 91

) ) ) o Chapter 4

23 | Domain 2: Task 9 (Integrate Project Planning Activities) - Page 91
4.1 Develop Project Management Plan
Chapter 4

24 | Domain 2: Task 10 (Manage project changes) 4.1 Develop Project Management Plan Chapters 2 and 3
4.6 Perform Integrated Change Control

25 | Domain 2: Task 11 (Plan and Manage Procurement) Chapter 12 Page 77, Page 95,
Chapter 4

26 | Domain 2: Task 12 (Manage project artifacts) 4.1 Develop Project Management Plan Chapter 5
4.6 Perform Integrated Change Control

o7 Domain 2: Task 13 (Determine appropriate project 4.1 Develop Project Charter Chapters 2 & 3, Page 100 & 121

methodology/methods and practices)

4.2 Develop Project Management Plan

123 & 126 - 138



http://www.praizion.com/
https://www.youtube.com/watch?v=RFcn6uTPjuU
https://youtu.be/_iKzWgkBRJ0
https://youtu.be/_iKzWgkBRJ0
https://youtu.be/f0klv7yzNoc
https://youtu.be/f0klv7yzNoc
https://youtu.be/aUj8Wy0yZG8
https://youtu.be/TDHdHeA0tyY
https://youtu.be/yOJPsOofJgU
https://youtu.be/IZk2NlF2rGQ
https://youtu.be/c9PVF07gev8
https://youtu.be/0t9NXFqLVjI
https://youtu.be/nqQIMfXrZW4
https://youtu.be/Y2rXcJmI38o
https://youtu.be/E-M1cdkzIW8
https://youtu.be/75zZMhaDPr8
https://youtu.be/YPG4k1zMJFk
https://youtu.be/DZABOmjZIdw
https://youtu.be/DZABOmjZIdw

nMed$a

Praizic

Real World Project Management Training Solutions

WWW.P

RAIZION.COM

4.1 Develop Project Charter

28 | Domain 2: Task 14 (Establish project governance structure) Chapter 6
4.2 Develop Project Management Plan
29 | Domain 2: Task 15 (Manage project issues) 4.3 Direct and Manage Project Work Page 58 - 59 & Page 121 - 123
30 | Domain 2: Task 16 (Ensure knowledge transfer for project continuity) 4.4 Manage Project Knowledge Chapter 5 & Page 50
31 Domain 2: Task 17 (Plan and manage project/phase closure or 47 Close Project or Phase Chapter 5

transitions)

BUSINESS: CHAPTERS 1 - 3 (PMBOK GUIDE 6TH EDITION) AND AGILE PRACTICE GUIDE CHAPTER 6, PMP IMMERSION CHAPTERS 32 - 35

4.1 Develop Project Charter

4.2 Develop Project Management Plan

32 | Domain 3: Task 1 (Confirm project compliance requirements) 8.1 Plan Quality Management Chapter 6
11.2 Identify Risks
4.1 Develop Project Charter
33 | Domain 3: Task 2 (Evaluate and deliver project benefits and value ) 4.2 Develop Project Management Plan Chapter 6
4.5 Monitor and Control Project Work
4.7 Close Project or Phase
4.1 Develop Project Charter
34 | -Domain 3: Task 3 (Evaluate and address external business environment 42 Dev«lalop Project Managément Plan Chapter 6
changes for impact on scope) 4.5 Monitor and Control Project Work
4.7 Close Project or Phase
35 o[?(;n?t?oi:amstzIﬁq(gnrggme team performance through the application 9.4 Develop Team & 9.5 Manage Team Chapter 6
36 | People Mock Exam All All
37 | Process Mock Exam All All
38 | Business Mock Exam All All
39 | Wrap-up revision All All
40 | Take a final 180 Question Mock Exam All All



http://www.praizion.com/
https://www.youtube.com/watch?v=rGcjL0YPHqA&list=PL13IJTeX9RPUJwpTxjKnYO950MhwGjz01&index=37
https://www.youtube.com/watch?v=BPaHKj4XN30&list=PL13IJTeX9RPUJwpTxjKnYO950MhwGjz01&index=38
https://www.youtube.com/watch?v=GmzsfdEPy-8&list=PL13IJTeX9RPUJwpTxjKnYO950MhwGjz01&index=39
https://www.youtube.com/watch?v=c0bI0RN_jAo&list=PL13IJTeX9RPUJwpTxjKnYO950MhwGjz01&index=40
https://www.youtube.com/watch?v=c0bI0RN_jAo&list=PL13IJTeX9RPUJwpTxjKnYO950MhwGjz01&index=40
https://www.youtube.com/watch?v=O4a4MV1-NKE&list=PL13IJTeX9RPUJwpTxjKnYO950MhwGjz01&index=42
https://www.youtube.com/watch?v=cKIr7uM-kSk&list=PL13IJTeX9RPUJwpTxjKnYO950MhwGjz01&index=43
https://www.youtube.com/watch?v=0TWRpcLkpV0&list=PL13IJTeX9RPUJwpTxjKnYO950MhwGjz01&index=45
https://www.youtube.com/watch?v=0TWRpcLkpV0&list=PL13IJTeX9RPUJwpTxjKnYO950MhwGjz01&index=45
https://www.youtube.com/watch?v=0TWRpcLkpV0&list=PL13IJTeX9RPUJwpTxjKnYO950MhwGjz01&index=45
https://www.youtube.com/watch?v=0TWRpcLkpV0&list=PL13IJTeX9RPUJwpTxjKnYO950MhwGjz01&index=45
http://people.hpmexam.com/
http://process.hpmexam.com/
http://business.hpmexam.com/
https://www.youtube.com/watch?v=CK6B4E3FyIM
http://mock.hpmexam.com/

